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1.

Purpose:

The Newcomer Welcome and Inclusion Policy (the “Policy”) presents a vision
for how the City of Winnipeg (the “City”) can better support the settlement and
integration of Newcomers, and foster a welcoming, inclusive, and equitable city
for all new residents of Winnipeg. Strategic Priorities and Objectives are
identified in the Policy as key aspects for implementation by City employees
and elected officials, and to illustrate the importance of being welcoming and
inclusive of diversity in the workplace and community. A Newcomer Welcome
and Inclusion Strategic Framework is attached below (Attachment 1) to
accompany the Policy.

Definitions:

2.1 “Asylum Seeker”: a person who has fled their country of nationality
and is asking for protection in another country. Immigration, Refugees
and Citizenship Canada determines whether an Asylum Seeker will be
granted Refugee status.

2.2 “Immigrant”: a person born outside of Canada who has been granted
the right to live in Canada permanently.

2.3 “Employees”: all City workers, including but not limited to,
employees, students, and volunteers performing duties for the City.

2.4  “Equity Seeking Groups” include, but are not limited to: women,
Indigenous people, visible minorities; and persons with a disability.



2.5

2.6

2.8

2.9

2.10

2.11

“Human Rights”: rights inherent to all human beings, regardless of an
individual’s beliefs, characteristics, or personal circumstances. Everyone
is entitled to the same fundamental human rights including a life of
equality, dignity, respect, and a life free from discrimination.

“Recent Immigrant”: a person born outside of Canada who has arrived
in Canada within the past five years.

“Refugee” is a person who has fled war, violence, conflict or
persecution and has crossed an international border to find safety in
another country.

“Refugee Claimant”: a person who has made a claim to
Immigration, Refugees and Citizenship Canada for protection as a
refugee.

“Newcomer”: generally means all new residents to Winnipeg,
including people arriving from reserves, rural communities, other
provinces or territories, or countries outside Canada.

A. For the purposes of this Policy the term “Newcomer” refers
primarily to the following groups: recent immigrants, refugees,
refugee claimants or asylum seekers, and temporary residents.

“Public Service” means the workforce of the City.

“Temporary Resident” is a person who has permission to remain in
Canada only for a limited period of time. Visitors and international
students may be temporary residents, and so are temporary foreign
workers such as agricultural workers and live-in caregivers.

Newcomer Welcome and Inclusion Policy

The City will be an advocate and ally to Newcomer residents, and will work to
ensure that all Newcomers are made to feel welcome, safe, equal and included,
and at home in their new communities and city.

3.1

Principles

The following principles shall be adhered to in the carrying out of the
Policy and the associated Strategic Priorities for Implementation.

A. Human Rights must be upheld (Manitoba Human Rights Code).



https://web2.gov.mb.ca/laws/statutes/ccsm/h175e.php

Anti-oppression: Societal inequities and systemic discrimination
shall be acknowledged, understood, and addressed.

Intersectionality: The intersectional nature of an individual’s or
group’s identity and how it shapes their life experiences and social
needs shall be considered.

Community development: Engaging, collaborating and
empowering the community in decision making and priority setting
will be pursued to ensure better outcomes for everyone.

Strategic Priorities for Policy Implementation

4.1 A Welcoming City

A.

The City will work to ensure all Newcomers to Winnipeg are
welcomed and supported.

Objectives include:

I Improve communications and promotions to Newcomers
of existing and future City programs and services.

il. Create welcoming and orientation opportunities for
Newcomers to learn about and connect with the City.

iii. Encourage Newcomers to access City services.

iv. Educate Newcomers on important life-safety issues
through targeted information campaigns.

4.2 A City without Racism

A.

The City intends to address racism and discrimination in
Winnipeg and work to eliminate inequities through education,
public awareness, and leading by example.

Objectives include:

I. Demonstrate anti-racism leadership city-wide.

il. Train the Public Service on anti-oppression, including anti-
racism and cross- cultural competency.

iii. Build relationships to foster community safety and trust.
iv. Work to build understanding between Newcomers and



Indigenous peoples.

4.3 Equitable & Accessible Services

A.

The City will work to provide City services that are equitable,
responsive to community need, and accessible for all, through
partnerships, social cooperation, and advocacy.

Objectives include:

Support and encourage Newcomers to access City services.

Improve access to recreation for Newcomers, and adapt
services and programs to meet newcomers’ unique needs.

Support Newcomer community use of City facilities.

4.4 A Representative Workforce

A.

The City will strive to build a workforce that represents the
population it serves.

Objectives include:

Diversify the Public Service by creating opportunities for
Newcomers and equity seeking groups.

Create training and employment opportunities for
Newcomer youth at the City.

Build a Winnipeg Police Service and Winnipeg Fire
Paramedic Service that represent the demographics of the
communities they serve.

Support Newcomer employment opportunities through
social procurement policies and related initiatives.

4.5 Active Implementation

A.

The City intends that the Policy be implemented through
collaborative interdepartmental and intergovernmental relations,
multi-stakeholder partnerships, identification of external funding
sources, communication, and advocacy.



Objectives include:

I. Dedicate staff resources to support Newcomer programs
and services and implement the Newcomer Welcome and
Inclusion Strategic Framework.

. Diversify representation on civic committees.

iii. Collaborate with the community to implement the Strategic
Framework

iv. Collaborate with other levels of government to support
better inclusion, settlement, and integration of Newcomers.

V. Report regularly to monitor active implementation of the
Strategic Framework.

Strategic Framework

The Newcomer Welcome and Inclusion Strategic Framework (Attachment 1)
provided below outlines the Key Activities to implement the Policy and enhance
newcomer inclusion in Winnipeg.

Responsibilities

6.1

6.2

6.3

6.4

Chief Administrative Officer — The Chief Administrative Officer has the
overall responsibility to administer the Policy across all service areas,
including future review. The Chief Administrative Officer may create an
administrative standard to govern actions of the Public Service.

Chiefs and Directors of the Public Service — These positions are
responsible for taking action related to the Strategic Priorities for Policy
Implementation, as outlined in the Newcomer Welcome and Inclusion
Strategic Framework. This includes authorization to apply for external
grants or funding that could further the Key Activities outlined in the
Strategic Framework.

Supervisors — Supervisors are responsible for orienting and educating
employees on all applicable workplace policies that encompass the
welcoming and inclusion of Newcomers, as well as monitoring the
workplace for ongoing implementation of such policies.

Employees — All City employees have a responsibility related to the
welcoming and inclusion of Newcomers as outlined in the employee Code
of Conduct.



Attachment 1
Newcomer Welcome and Inclusion
Strategic Framework:

OVERVIEW

This document provides a road map for the City of Winnipeg to implement the
Newcomer Welcome and Inclusion Policy.

It is structured using the Strategic Priorities as outlined in the Policy:

A Welcoming City

A City Without Racism
Equitable & Accessible Services
A Representative Workforce
Active Implementation

agrwnPE

Objectives are established for each Strategic Priority, along with Key Activities to
support meeting the objectives. The Key Activities were developed based on both
internal and external stakeholder input.

IMPLEMENTATION

Some of the Key Activities identified within this Strategic Framework can be
implemented within existing budgets and with existing resources, as noted in the key
below. Many other Key Activities are unfunded at this time.

Potential future implementation of unfunded activities will be explored by the Public
Service through interdepartmental budget review, community partner discussions, and
external funding and grant programs.

Key | Resources

Activities can be undertaken within existing budgets and / or with existing

v resources.

Activities that require additional or realigned resources to implement.




1. A WELCOMING CITY

[}
. . . . o
The City will work to ensure all Newcomers to Winnipeg are welcomed = j= S
and supported. - 23
v 2 w o
O o T,,\ c X
T sl <o
jectives ey Activities a9
1.1 Develop a ‘welcome’ page on the City website CmS
1.11 cSC v
Improve for newcomers.
communications and ‘ , ] ]
promotions to 11.2 Translate ‘welcome’ page into multiple csC
Newcomers of languages
existing and future Increase awareness of and improve access to
City programs and _ ) . P . . CcSsC
services. 1.1.3 | interpreter services for key City services (i.e.,
311).
1.2 Host welcome activities including a Welcome cmS
.21 Fair and O H CsC
Create welcoming and air and Upen rouse.
orientation
opportunities for Create an outreach team to work in partnership
Newcomers to learn 1.2.2 | with community groups to orient and promote ggcs;
about and connect City services to newcomers.
with the City.
1.3 -
Explore ways to further encourage and facilitate
Encourage 1.3.1 | access to City programs and services by CmS v
Newcomers to access Newcomers.
City services.
1.4 Enhance targeted public service announcements
Educate newcomers 141 | to newc.omers on water safety and drowning CmS v
on important life- prevention.
safety |s§ues thrqugh With community partners, subject matter experts,
targeted information : . .
. and funding partners, develop information
campaigns. . . .
campaigns around key public safety issues
impacting newcomers, starting with a water cms
14.2 safety and drowning prevention campaign, led by | csc
" | the Community Services Department. Other life (PW,
safety campaigns, supported by various WFPS)

departments, could include pedestrian and road
user safety, fire prevention, extreme cold
weather, etc.




2. A CITY WITHOUT RACISM
The City intends to address racism and discrimination in Winnipeg and

[}
work to eliminate inequities through education, public awareness, and = i< S
leading by example. S 7 23
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Objectives Key Activities 2a 8128
2.1 Partner in a city-wide anti-racism campaign with
Demonstrate anti- co;nro?unlfty .gro.ups to co(;nbat negative attitudes
racism leadership city- an ] .|scr|m|nat|on Fgwar s newcomers, . oms
- racialized communities and Indigenous residents.
wide. 2.1.1 : L . (IRD)
(Scope of this activity will be determined based (€SO
on success of Federal funding application
submitted by community partner, other
partnerships, and City staff capacity).
2.2 Develop and implement anti-oppression training
Train the Public to the Qty omempeg qullg Ser.wce. Focus on oms
Service on anti- 291 anti-racism, intersectionality, immigrant and HR
oppression, including "7 | refugee issues, cross-cultural competency, and (ALL)
anti-racism and cross- provide tools to support inclusivity in all City
cultural competency. work.
Winnipeg Police Service sworn members to
2.2.2 | receive training in bias-free policing on a more \(/\IQIID?? v
regular basis (every 3-5 years).
2.3 Foster effective relationships with religious and
Build relationshipsto | 53¢ ethno-cultural groups, through open channels of CmS v
foster community 7 | communication and partnerships, with the goal of | WPS
safety and trust. reducing incidence of hate crimes.
24 Support opportunities to enhance access to cms
. : m
Work to build 241 ﬁolucatlondandI resources about Indigenous IRD v
understanding istory and culture.
ZEZIWI:I? Zi\gvl(j(s)mers Foster effective relationships between
9 2.4.2 | Indigenous and newcomer groups through CmS v
peoples. IRD

community connections that support dialogue.




3. EQUITABLE & ACCESSIBLE SERVICES

The City will work to provide City services that are equitable, responsive @
. . . . o
to community need, and accessible for all, through partnerships, social = £ £
cooperation, and advocacy. 5 =i
L o w o
I =
sE=2|lc8Q
Objective Key Activities Saflz<s
3.1
s q Explore and develop a ‘welcome pass’ for
Upport an newcomers providing free or low-cost access to cmS
encourage 3.1.1 | City of Winnipeg programs and services during (TR)
Ngwcomgrs to access their first year in Canada (i.e., public transit,
City services. recreation programs, library programs etc.).
Explore partnerships to enhance and expand the
rograms an rvi incl in ‘welcom
319 pog,a. s and services included i wecg e cms
pass’ (i.e., museums, sports and entertainment,
etc.)
Develop process for third party referrals into the
3.13 PP ¢ INird party cms | v
recreation fee subsidy program
3.2 Review and apply methods of data collection
Improve access to 3.2.1 | related .tofpartl;:lpant needs, m;ereslts, barriers, CmS v
recreation for etc., to inform future program development.
Newcomer§, and Promote, strengthen and increase access to low
adapt services and e L :
roarams to meet cost, specialized swimming and skating
brog , 3.2.2 | programs for children and adults and improve CmsS
Newcomers’ unique . )
access to pools, rinks and other recreation
needs.
spaces.
Identify and advance opportunities to enhance,
promote and increase culturally appropriate
policies, procedures, programs, services and City
facilities, particularly in identified areas of higher CmsS
3.2.3 v
need. (ALL)




3.3

Support Newcomer
community use of City
facilities.

3.3.1

Increase to the annual General Council of
Winnipeg Community Centres (GCWCC)
programming grant to establish a small grants
fund for community centres for the development
of welcome and inclusion programs and activities
for newcomers, with particular emphasis on
children, youth and women.

CmS

3.3.2

Work with the GCWCC and community centres
to support inclusive and welcoming programs for
newcomers. Activities may include anti-
oppression and cultural competency training for
community centre boards and key staff,
increased sport opportunities for newcomer
children, etc.

CmS

3.3.3

Work to promote and enhance access to
reduced-cost space for ethno-cultural and
community groups (i.e. community garden space,
outdoor recreation space, fee waivers for facility
bookings, etc.).

CmS
(PPD,
PW)

10



4. A REPRESENTATIVE WORKFORCE

[}
The City will strive to build a workforce that represents the population it = g S
serves. =% |28
v w @
Oe ek
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Objective Key Activities § & § £9
4.1 Develop a Diversity Hiring Program aimed at
Diversify the Public increasing employment opportunities for
Service by creating newcomers and employment equity groups.
opportunities for 411 Program. (I:omponent.s to mclgde: Qedlcated HR HR
Newcomers and staff position on equity and diversity, data
employment equity collection and monitoring, employment equity
seeking groups training, language skills inventory, development
' of targets and timelines for equity hiring, etc.
4.2 Develop a Newcomer Youth Employment
Create training and Strategy. Activities to include: seeking senior
employment government funding for paid internships, targeted HR
opportunities for 421 newc.omer.Job fa!rs/recrunment drlves’, (ALL)
Newcomer youth at consideration of ‘newcomer preferred
the City designations for some positions in areas with
' high newcomer populations, etc.
4.3 Review and work to address potential barriers for
Build a Winnipeg newcomers and employment equity groups
, , 4.3.1 | seeking to enter various careers within the WPS
Police Service and Winni Police Servi 4 Winni Fi WFPS
Winnipeg Fire i mmpeg ;lce. ervice and Winnipeg Fire v
Paramedic Service aramedic service.
that represent the _ _
demographics of the Develop and pilot a mentorship program for
communities they 4.3.2 | newcomer candidates seeking to enter the police | WPS v
serve. force.
4.4 Develop social procurement strategies to create cms
. . . m
Support Newcomer 4.4.1 | employment opportur.ntles for marginalized (FIN)
employment groups who face barriers to employment.
oppiorltu:ntlef tr:roan[gh Explore opportunities to develop a Municipal
ng'c?ez ;)r?; re:alafed 4.4.2 Nominee Program with provincial and federal HR
pofici " | partners to enhance immigrant recruitment to (CmS)

initiatives.

Winnipeg.
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5. ACTIVE IMPLEMENTATION

The City intends that the Policy be implemented through collaborative 2 §
interdepartmental and intergovernmental relations, multi-stakeholder 8 | 5
partnerships, identification of external funding sources, communication, 2 %
and advocacy. 28 | % &
88 |c5
ect - A RER
Objective Key Activities ga |8
5.1 Create a Newcomer Services Coordinator
Dedicate staff position in Community Services and an Equity
resources to support and Diversity C.oordlnator position in Human cms
Newcomer programs 51.1 Resource Services to oversee and coordinate
and services and implementation of the full Strategic Framework HR
implement the with internal and external partners.
Newcomer Welcome
and Inclusion
Strategic Framework.
Establish a Newcomer Services inter-
departmental working group to oversee
5.1.2 | implementation of the Strategic Framework and CmS
reports to Council on progress. (ALL)
5.2 Review recruitment and compaosition of City of
Diversify Winnipeg boards, commissions and advisory
representation on comm|ttees. and adapt processes to ensure
civic committees. representation of a diverse cross-section of
5.2.1 | members that reflects community demographics, cC
equity seeking groups, and intersectionality.
5.3 Develop a multi-stakeholder Advisory Table to
Collaborate with the implement the Nevycomer Welcorpe & Inclusi.on
community to Pgllcy and Strateg.lc Framewo.rk, in consultaFlon
implement the 5.3.1 | With the Human Rights Committee of Council, the | cmqg

Strategic Framework.

Immigration Partnership Winnipeg Council, and
the Ethno-cultural Council of Manitoba.

12



54

Collaborate with other
levels of government
to support better

Pursue partnerships and funding opportunities to
support implementation of the Strategic
Framework, including but not limited to:
employment and training programs, affordable

inclusion. settlement housing programs, etc. The successful CmS
’ | 541, . . : .

and integration of Winnipeg Private Refugee Sponsorship (ALL)
Newcomers. Assurance Program’ that supported and

encouraged local private refugee sponsorship

efforts, serves as an example and could be

explored to revitalize and reopen.
5.5
Report regularly to o
monitor active Report back to HRCC within one year on the

5.5.1 | status and implementation of the Strategic CmS

implementation.

Framework.

13



ABBREVIATIONS:

ALL
CC
CmS
CSsC
FIN
GCwcCC
HR
HRCC
IRD
LS
PPD
PW
TR
WFPS
WPS

All City of Winnipeg Departments
City Clerk’s Office

Community Services

Customer Service & Communications
Corporate Finance

General Council of Winnipeg Community Centres
Human Resource Services

Human Rights Committee of Council
Indigenous Relations Division

Legal Services

Planning, Property & Development
Public Works

Winnipeg Transit

Winnipeg Fire Paramedic Service
Winnipeg Police Service

14



Attachment 3

Newcomer Welcome and Inclusion Policy and Strategic Framework

Phase 3 Implementation Priorities and Detailed Workplan (2023 — 2027)

In addition to the ongoing work underway in 2023, priorities for implementation over the next four years, based on external and internal feedback, are outlined in this
document, the Phase 3 Implementation Priorities and Detailed Work Plan (2023-2027). Depending on internal capacity, there may be opportunity to advance other Key
Activities or pursue novel initiatives that emerge based on community need. This document includes timelines and next steps in implementing identified priority actions over
the Phase 3 period (2023-2027), as well as preliminary indicators of success, and resource requirements as they are attached to each action.

Objectives and Key Activities are quoted verbatim from the council approved Newcomer Welcome and Inclusion Policy and Strategic Framework, passed on February 27, 2020.

Key | Resources

Current and Ongoing Activities from Phase 1 and Phase 2

New Activities for Phase 3 Implementation (2023-2027)

$0 — $25,000

$$ $25,000 — $75,000

$$$ $75,000 +




CcC City Clerk’s Office

CmSs Community Services

RSD Recreation Services Division
WPL Winnipeg Public Libraries

CsC Customer Service & Communications
IT Innovation and Technology

HR Human Resource Services

IRD Indigenous Relations Division
PW Public Works

TRN Winnipeg Transit

WEFPS Winnipeg Fire Paramedic Service
WPS Winnipeg Police Service

Newcomer Welcome and Inclusion Policy, Phase 3 Implementation Priorities and Detailed Workplan (2023 - 2027)



Strategic Priority # 1 - A Welcoming City

The City will work to ensure all Newcomers to Winnipeg are welcomed and supported.

Objective 1.1 Improve communications and promotions to Newcomers of existing and future City programs and services.

Key Activity (Lead | Year | Actions and Initiatives Outcome Indicators of Success Funding

Dept., Participating

Dept.)

1.1.1 - Develop a 2023 | Work with Customer Services and e Newcomers to Winnipeg have a one- e 5,000 unique visitors to the City’s | o Within Existing
‘welcome page’ on Communications to launch the stop shop, on the City website, to learn Newcomer Webpage per year Resources, $
the City website. Newcomer Webpage. about Municipal services, and how to following launch.

(Lead Dept. — CmS, access them.

CSQC)

Objective 1.2 Create welcoming and orientation opportunities for Newcomers to learn about, and connect with the City.

Key Activity (Lead | Year | Actions and Initiatives Outcome Indicators of Success Funding

Dept., Participating

Dept.)

1.2.1 — Actively 2023 | Community Services will continue e The City of Winnipeg contributes e The City provides two or more e Within Existing
participate in — | to assist the Immigration towards building a sense of community engagement opportunities at the Resources, $
welcome activities 2027 | Partnership Winnipeg on an annual for Newcomers, introduce them to life- Immigration Partnership

including a Welcome Welcome Fair for Newcomers to affirming resources that they may be Winnipeg led Welcome Fair.

Fair and Open Winnipeg. eligible for, and encourage engagement

House (Lead Dept. — with their Civic and communal duties.

CmS)

Newcomer Welcome and Inclusion Policy, Phase 3 Implementation Priorities and Detailed Workplan (2023 - 2027)



Key Activity (Lead | Year | Actions and Initiatives Outcome Indicators of Success Funding

Dept., Participating

Dept.)

1.2.2 — Create an 2024 | A Public Service working group, led | ¢ Outreach to Newcomer communities is e Working group meets quarterly (4 Resources

Outreach Team to by a new, permanent FTE grounded in the needs of said times in the year). Required, $$$ -

work in partnership Newcomer Services Coordinator, communities and supported by e 5 promotional products Recommendations

with community will work with internal and external representatives from key City services. (presentations, pamphlets, etc. 3Aand 3C in

groups to orient and stakeholders to convene a working | ¢ Newcomer focused outreach Working are adapted for newcomer Admin Report.

promote City group that meets quarterly to make group learns from each other and share communities.)

Services to recommendations to CmS related best practices in Newcomer community | e Newcomer Services Coordinator

newcomers, to potential activities of the outreach. facilitates 10 presentations with

supported by Multi- Newcomer outreach team. e Focused outreach materials are newcomer community partners

Sectoral Advisory. developed for Newcomer communities. and settlement service providers.

(Lea_d_Dept. —CmS, 2025 | Newcomer Services Coordinator ¢ Newcomer Services Coordinator is able | e Five unique presentations on City Resources

Participating Depts. — | continues developing and to act as a liaison and representative of Services are developed, annually, Required, $$$ -

W %ﬁg \TVF\I;I\SI) 2027 | deepening relationships with City services to Newcomer groups, and with a specific focus on Recommendations
1 Ethnocultural communities and Ethnocultural community associations. connecting with Newcomer 3Aand 3Cin

stakeholders from the settlement communities. Admin Report.

sector.

e The Newcomer Services
Coordinator is connected to 10
Ethnocultural Community groups,
annually.

Newcomer Welcome and Inclusion Policy, Phase 3 Implementation Priorities and Detailed Workplan (2023 - 2027)




Objective 1.4 Educate newcomers on important life-safety issues through targeted information campaigns

Key Activity (Lead | Year | Actions and Initiatives Outcome Indicators of Success Funding

Dept., Participating

Dept.)

1.4.1 — Enhance 2023 | 2023 - Launched the developed e Newcomers to Winnipeg have accessto | e 100 Newcomers attend the e Resources
targeted Public - Water Safety videos, and essential life-preserving water safety annual Water Safety event for required, $ -
Service 2027 | coordinated an annual Newcomer information. Newcomers. Recommendation
announcements to Water Safety promotion event. e Water Safety videos generate a 3C in Admin
newcomer on water Hosting videos on City of Winnipeg cumulative view count of 2,500 Report.

safety and drowning
prevention. (Lead
Dept. — CmS, CSC)

platforms to allow for on-demand
access for community.
2024-2027 — Identify and pursue
other opportunities to continue to
promote water safety to
Newcomers.

views.

Newcomer Welcome and Inclusion Policy, Phase 3 Implementation Priorities and Detailed Workplan (2023 - 2027)




Strategic Priority #2 — A City Without Racism

The City intends to address racism and discrimination in Winnipeg and work to eliminate inequities through education, public awareness, and leading by example.

Objective 2.4 — Work to build understanding between Newcomers and Indigenous peoples

Key Activity (Lead Dept., | Year | Actions and Initiatives Outcome Indicators of Success Resources Required
Participating Dept.)

2.4.2 — Foster effective 2023 | The Community Development e Newcomer and Indigenous youth have | e Twenty Indigenous and e Resources
relationships between — | division will continue to work an opportunity to learn about their Newcomer youth participate in required, $ -
Indigenous and newcomer | 2027 | with the Indigenous Relations respective cultures, and dispel popular bridge building events every Recommendation
groups through Division (IRD) to coordinate myths/misconceptions. year 3C in Admin
community connections bridge building events that Report.

that support dialogue. bring together Newcomer

(Lead Dept. — CmS; IRD) youth and Indigenous youth to

learn from each other, and of
each other’s cultures and
values.

Newcomer Welcome and Inclusion Policy, Phase 3 Implementation Priorities and Detailed Workplan (2023 - 2027)



Strategic Priority #3 Equitable & Accessible Services

The City will work to provide City services that are equitable, responsive to community need, and accessible for all, through partnerships, social cooperation, and

advocacy.

Objective 3.1 — Support and encourage Newcomers to access City services

potentially develop a
‘welcome pass’ for
newcomers providing free
or low-cost access to City
of Winnipeg programs and
services during their first
year in Canada (i.e.,
public transit, recreation
programs, library
programs etc.). (Lead
Dept. — CmS; Innovation
and Technology)

Innovation and Technology in
performing a feasibility study of the
Welcome Pass concept. The Public
Service will convene a working group
of representatives from internal City
departments that could be featured
on the Welcome to Winnipeg Pass.

produced a business case on
this potential product, including a
financial impact statement for a
pilot phase.

engaged in considering and
exploring the feasibility of the
“Welcome to Winnipeg Pass
concept”.

Key Activity (Lead Dept., | Year | Actions and Initiatives Outcome Indicators of Success Resources Required
Participating Dept.)
3.1.1 — Explore and 2023 | Community Services work with e The Public Service will have ¢ Internal City departments are | ¢ Resources

required, $$$ -
Recommendation
3A in Admin
Report.

e Costand
Implementation
of Welcome Pass
is contingent
upon the
Business Case
and FIS, in
pursuance of
future year
funding.

Newcomer Welcome and Inclusion Policy, Phase 3 Implementation Priorities and Detailed Workplan (2023 - 2027)




Objective 3.2 — Improve access to recreation for Newcomers, and adapt services and programs to meet Newcomers’ unique needs.

Community Services will work to
analyze disaggregated data, refine and
update data collection processes.
Following an analysis of this data,
Recreation Services will begin to adapt
programming to better engage with
Newcomer communities, and reduce
their barriers to accessing recreation
programming and facilities.

Recreation Services Division is
able to identify gaps using a mix
of data and community
feedback, and begin to identify
resources to adapt
programming.

from recreation participants
through optional self-
declaration.

e One (1) pilot project
developed and rolled out, to
identify and collaboratively
work with community to
address accessibility features
such as cultural brokers,
transportation, equipment,
subject to available resources.

Key Activity (Lead Dept., | Year | Actions and Initiatives Outcome Indicators of Success Resources Required
Participating Dept.)
3.2.1 - Review and apply | 2023 | Equity Based Data Collection: Led e Community Servicesis ableto | « A working group of community | e Within existing
method of data collection by the Office of the Director, identify gaps using a mix of data services is able to identify a resources.
related to participant Community Services will set up a and community feedback method of data collection, and
needs, interests, barriers working group to clarify what and how specific to where there are low make tangible steps to begin
to inform future program data will inform program decisions. levels of inclusion of certain applying this methodology,
development. (Lead Dept. Identify specific facilities and programs equity groups. and collecting equity-based
— CmS) where data can be collected to data in 2024.

generate information on participant

needs, interests and barriers.

Community Services will also develop

tools and approaches to effectively

collect data from identified programs

(e.g. participant survey, added

questions to program registration

system to collect demographic data

etc.), beginning with free programs in

areas with high newcomer populations.

2024 | Equity Based Data Collection: e Community Services — e Demographic data is collected | e Within existing

resources

Newcomer Welcome and Inclusion Policy, Phase 3 Implementation Priorities and Detailed Workplan (2023 - 2027)




2025 | Equity Based Data Collection: Based Community Services — e Continued collection of e Within existing
— | on data collected, identified gaps and Recreation Services Division demographic data from resources
2027 | community partner feedback, work with adapts programming & tests recreation participants and
Community Development to adapt new approaches in areas where analysis of this data as well.
programming & test new approaches in there are low levels of inclusion o Pilot projects will be reviewed
grelas_whe;e thE[er_e are I_?W levels of of certain equity groups. and if successful, they will be
inclusion of certain equity groups. refined and expanded upon,
and/or new programs will be
explored, subject to available
resources.
Key Activity (Lead Dept., | Year | Actions and Initiatives Outcome Indicators of Success Resources Required
Participating Dept.)
3.2.2 — Promote, 2023 | Targeted Outreach: Increase direct Newcomers are aware of e This will include the e Resources

strengthen and increase
access to low cost,
specialized swimming and
skating programs for
children and adults and
improve access to pools,
rinks and other recreation
spaces. (Lead Dept. —
CmS)

and regular outreach with front line
agencies working with newcomers
focused on orientation and exposure to
Recreation Services programs/facilities
& fee subsidy program.

Community based programming:
Recreation Services Division will co-
lead a working group, in partnership
with Community Development and
settlement agencies to increase
access to recreation programming, by
bringing programs into the community
to enhance participation, while
collectively identify resources and
reduce barriers to participation.

recreation programming,
including knowledge of
registration processes, and
access programs (temp rec
pass, rec fee subsidy etc.)

Culturally relevant and
accessible programs are
developed to meet the unique
needs of Newcomers.

Increased awareness of, and
delivery of the Community at
Play program, as a stepping
stone for Newcomers accessing
City recreation services and
facilities.

Community Services giving 5-
10 presentations in the
community on
programs/services, facility
access and the fee subsidy
program, attending special
events geared at newcomers

e Collaborate with a minimum of
two Newcomer organizations
to increase usage of
recreation facilities and
enhance participation, while
collectively identify resources
and reduce barriers to
participation.

required, $$ -
Recommendation
3C in Admin
Report.
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2024

2027

Targeted Outreach: Continue to
deliver presentations in the community
on programs/services, facility access
and the fee subsidy program; attend
special events geared at newcomers.

Community Based Programming:
Partner with community organizations
that works with newcomers to bring
programs into the community as a
stepping stone to newcomers utilizing
Recreation Services.

Newcomers are aware of
recreation programming,
including knowledge of
registration processes, and
access programs (temp rec
pass, rec fee subsidy etc.).

Newcomers are included in
recreation programming,
through accessibility features
accessibility features such as
cultural brokers, transportation,
equipment, subject to available
resources. (i.e. Fitness Classes
at a Settlement Agency etc.).

Culturally relevant and
accessible programs are
delivered.

Continued implementation of the
Community At Play program
(CAP), supported with dedicated
outreach Recreation
Technicians to support
Recreation Services programs,
special events such as the
Newcomer Welcome and Multi-
Cultural Fair, community event
requests and information
sharing on programs and
services provided, including
Priceless Fun Guide, Leisure
Guide and Recreation is for
Everyone — Fee Subsidy
Program.

This will include Community
Services giving 5-10
presentations, annually, in the
community on
programs/services, facility
access and the fee subsidy
program, attending special
events geared at newcomers.

2 programs focused on
newcomer inclusion are
delivered annually, with

accessibility features included.

Subject to available funding.

Community Services will co-
coordinate 2-3 targeted
orientation activities are
organized with the settlement
sector and ethno-cultural
communities per year.

Resources
Required, $%$ -
Recommendation
3C in Admin
Report.
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Objective 3.3 — Support Newcomer community use of City facilities.

Key Activity (Lead Dept., | Year | Actions and Initiatives Outcome Indicators of Success Resources Required
Participating Dept.)
3.3.3 — Work to promote 2023 | Community Collaboration: Co-led by Recreation Division and o At least five community e Within existing
and enhance access to Community Development and Community development are groups are engaged. resources, $
reduced-cost space for Recreation Services Division, able to identify gaps in facility
ethno-cultural and Community Services will engage in access, and may amend
community groups (i.e. assessment and review of Newcomer reservation criteria to increase
community garden space, organizations currently utilizing city accessibility.
outdoor recreation space, owned and operated facilities,
fee waivers for facility including community-based
bookings, etc.). (Lead consultations with current and potential
department — Community newcomer user groups, with the goal
Services; Public Works) of expanding to those organizations

who are interested and may not have

accessed city recreation facilities.

Identify methods to include Newcomer

engagement in capital projects, ensure

outreach and inclusion in public

engagement processes that share

future services and facility design.

2024 | Community Collaboration: Increased Increase direct and regular e Recreation Services Division e Within existing
— | use of recreation facilities, free tutorial outreach with front line agencies will make tangible steps to resources, $
2027 | rooms in some libraries and accessing working with newcomers

fee waivers by Newcomer
organizations and ethnocultural groups
through improved communications,
information sharing and community
relations. Continue to ensure that
Newcomer communities are connected
for outreach and inclusion in public
engagement processes that share
future services and facility design.

focused on orientation and
exposure to Recreation Services
programs/facilities & fee subsidy
program.

achieve a general increase
over the previous year in the
number of Settlement
organizations and Newcomer
community groups using
recreation facilities
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Strategic Priority #4 A Representative Workforce

The City will strive to build a workforce that represents the population it serves.

Objective 4.1 Diversify the Public Service by creating opportunities for Newcomers and employment equity seeking groups

Key Activity (Lead Dept., | Year | Actions and Initiatives Outcome Indicators of Success Resources Required
Participating Dept.)

4.1.1 — Develop a 2023 | The City will host a Focused Job | ¢ Newcomers to Winnipeg are e Newcomer and Indigenous e Resources
Diversity Hiring Program Fair to connect Newcomer and supported in finding about openings youth are supported in required, $$%$ -
aimed at increasing Indigenous youth to jobs in at the City of Winnipeg, applying to securing 50 positions in Recommendation
employment opportunities Community Services. these jobs, and maintaining CmsS, and Public Works, 3B & 3C in Admin
for newcomers and employment through a continuum of annually, all inclusive. Report.
employment equity culturally competent onboarding and

groups. Program retention supports.

components to include:
dedicated HR staff
position on equity and
diversity, data collection
and monitoring,
employment equity
training, language skills
inventory, development of
targets and timelines for
equity hiring, etc. (Lead
Dept. — HR)

12
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Key Activity (Lead Dept., | Year | Actions and Initiatives Outcome Indicators of Success Resources Required
Participating Dept.)

4.1.1 — Develop a 2024 | « The Equity Office will work e The City of Winnipeg continues to e City of Winnipeg will strive to e Resources
Diversity Hiring Program - with internal city strive towards attaining the goal of a meet the target of increasing required, $$3$ -
aimed at increasing 2027 departments to identify gaps representative workforce, leading to hiring of equity deserving Recommendation

employment opportunities
for newcomers and
employment equity
groups. Program
components to include:
dedicated HR staff
position on equity and
diversity, data collection
and monitoring,
employment equity
training, language skills
inventory, development of
targets and timelines for
equity hiring, etc. (Lead
Dept. — HR)

in representation and
develop specific plans to
recruit and retain staff from
equity deserving groups.

e Hold another iteration of the
job fair and expand the
model of the focused job fair
to at least one other City
department.

o The Equity Office will also
promote and start up the
Newcomer Professional
Equity Network.

e The Equity Office will work to
support interested City
departments in analyzing
gaps in representation and
developing pilot programs
focused on newcomers, and
other equity deserving
groups.

e The Equity Office will work to
support interested City
departments in analyzing
gaps in representation and
developing pilot programs
focused on newcomers, and
other equity deserving
groups.

increased diversity of perspectives,
improved cultural competency, and
enhanced employee engagement,
leading to improvements in retention
and organizational reputation.

Newcomers by 5 percent over
the last year, based on
baselines established through
the employee Self-Declaration
Questionnaire, in populating
the Diversity Dashboard.

Two or more city departments
have recruitment and retention
plans to engage and develop
Newcomers entering into the
Public Service.

3B & 3C in Admin
Report.
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Objective 4.2 Create

e The EO will continue to
explore the possibility of
initiating and or continuing
dialogue with the Unions
through Labour Relations
and HR Services around the
potential for EDI
improvements such as;
designating positions to
facilitate the recruitment of
Newcomers and other equity
groups for positions within
the COW. If negotiated,
Labour Relations will
maintain a master list of City
positions that could be
utilized for focused equity
initiatives with support from
HR Services and in
consultation with the EO.

training and employment opportunities for Newcomer youth at the City.

Activities to include:
seeking senior
government funding for
paid internships, targeted
newcomer job
fairs/recruitment drives,
consideration of
‘newcomer preferred’

Retention Specialist who will
focus on creating opportunities
for equity-based recruitment and
hiring strategies and practices in
Community Services.

Equity Office:

The EO will work with
participating departments to

(on-the-job training) and
advancement through retention and
mentoring of newcomer youth.

e Participating departments will be able
to identify gaps in equity
representation, and develop
appropriate goals or programs to
meet these goals.

¢ Annual focused job fairs for
Newcomer and Indigenous
youth with onboarding day.

e Reduction of financial and
administrative barriers (i.e.:
free criminal record checks,
free First/Aid CRP training,
paper copies of resumes
accepted).

Key Activity (Lead Dept., | Year | Actions and Initiatives Outcome Indicators of Success Resources Required
Participating Dept.)

4.2.1 — Develop a 2024 | Community Services: e A vyouth stream will provide pathways | e Targeted outreach and e Resources
Newcomer Youth - Community Services wants to to entry level and seasonal positions presentations in the community required, $$$ - For
Employment Strategy. 2025 | hire an Equity Recruitment and in Community Services, upskilling CMS activities see

Recommendations
3B and 3C in
Admin Report.

e For EO activities
contingent on
future year
funding
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designations for some
positions in areas with
high newcomer
populations, etc. (Lead
Dept. — CMS, Human
Resource Services,
Participating Dept. — All)

assist HR and Operations with
goal setting, and program
creation to inform department
specific equity goals. Corporate
Talent Acquisition services can
also consult on projects involving
recruitment.

Following this, the Equity Office
will support any interested City
departments to design a pilot
project that involves paid training
or employment. ldeally this
would include wrap around
supports to welcome 5
Newcomer and 5 Indigenous
youth (18-30) to the City for
employment. This goal is
contingent on a department(s)
being identified to lead the pilot,
and with a designated budget
commitment to support the
program and paid education/
program.

Key Activity (Lead Dept., | Year | Actions and Initiatives Outcome Indicators of Success Resources Required
Participating Dept.)

4.2.1 — Develop a 2026 | Community Services: Equity, o A leadership development stream Persons from equity deserving | ¢ Resources
Newcomer Youth - Recruitment and Retention within Community Services will groups are hired and engaged required, $$$ - For
Employment Strategy. 2027 | Specialist continues to develop provide leadership pathways to older in leadership development

Activities to include:
seeking senior
government funding for
paid internships, targeted
newcomer job
fairs/recruitment drives,
consideration of
‘newcomer preferred’

workplace diversity programs
including mentorship and
learning opportunities for equity
seeking groups as they seek
leadership pathways within
Community Services

Equity Office:

newcomer youth from outside the
Public Service and/or newcomer staff
already employed at the City. This
stream is targeted at non-entry level
positions.

e More City departments establish pilot
projects that welcome Newcomer

programming.

CMS activities see
Recommendations
3B and 3C in
Admin Report.

e For EO activities
Contingent on
future year
funding
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designations for some
positions in areas with
high newcomer
populations, etc. (Lead
Dept. — CMS, Human
Resource Services,
Participating Dept. — All)
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Strategic Priority #5 Active Implementation

The City intends that the Policy be implemented through collaborative interdepartmental and intergovernmental relations, multi-stakeholder partnerships,
identification of external funding sources, communication, and advocacy.

Objective 5.1 Dedicate staff to support Newcomer programs and services and implement the Newcomer Welcome and Inclusion

Strategic Framework.

Key Activity (Lead Dept., | Year | Actions and Initiatives Outcome Indicators of Success Resources Required
Participating Dept.)
5.1.1 — Create a 2024 | Within 6 months of being hired, ¢ Internal stakeholders are supported e Department Specific e Resources
Newcomer Services the coordinator will work to in making tangible steps towards workplans are developed by required, $$3$ -
Coordinator position in develop specific workplans with implementing the Newcomer December 2023 Recommendations
Community Services...to lead departments and divisions. Welcome and Inclusion Policy. 3A and 3C in
oversee and coordinate Admin Report.
implementation of the full i :
Strategic Framework with | 2025 | Newcomer Services Coordinator | e Winnipeg is an attractive place for e Newcomer policy is e Resources
internal and external will focus on key activities that newcomers and makes prioritized as a political required, $$$ -
partners. (Lead Dept. — contribute to a pro-immigration improvements in retention rates. directive. Recommendations
Community Services) economy. 3Aand 3C in
Admin Report.
2026 | Pursue funding from other levels | e Additional support and capacity allow | e Funding secured through MB | e Resources
- of government to develop pilot for greater strides in implementing Immigration, or Immigration required, $$$ -
2027 | projects in implementing the the Newcomer policy and strategic and Citizenship Canada. Recommendations
Newcomer strategic framewaork. framework. 3A and 3Cin
Admin Report.

Newcomer Welcome and Inclusion Policy, Phase 3 Implementation Priorities and Detailed Workplan (2023 - 2027)

17




Objective 5.2 — Diversify representation on civic committees

Key Activity (Lead Dept., | Year | Actions and Initiatives Outcome Indicators of Success Resources Required
Participating Dept.)

5.2.1 — Review 2023 | The Community Services e Equity representation on boards, e Proportion of equity- e Within existing
recruitment and — | department will be collaborating commissions, and advisory deserving groups applying for resources, $
composition of City of 2027 | with representatives from the committees will be improved boards and commissions

Winnipeg boards,
commissions and advisory
committees and adapt
processes to ensure
representation of a
diverse cross-section of
members that reflects
community demographics,
equity seeking groups,
and intersectionality (Lead
Department — City Clerks)

Clerks department to review the
results of a Self-Declaration
Questionnaire (SDQ) sent out to
current members of civic
committees. Following a Winter
2023 review of the results of
these, it will be determined if
follow up actions are required.

increases on an annual
basis.

Objective 5.3 — Collaborate with the community to implement the Strategic Framework.

Key Activity (Lead Dept., | Year | Actions and Initiatives Outcome Indicators of Success Resources Required
Participating Dept.)
5.3.1 — Develop a multi- 2024 | The Public Service will work e Advisory table works to inform the e Advisory table meets bi- e Resources
stakeholder Advisory through the Newcomer Services implementation of key priority annually, two times in the required, $$$ -
Table to implement the Coordinator to set up an advisory actions, identify opportunities for fiscal year. Recommendation
Newcomer Welcome & table by connecting with internal partnerships and advancement of the | ¢ Terms of reference are 3A in Admin
Inclusion Policy and and external stakeholders to Policy. created and passed to Report.
Strategic Framework... support implementation of the govern the group and clarify
(Lead Dept. — CmS; All policy and framework. their roles and
Departments) responsibilities.

2025 | Advisory table works to support e Advisory table coordinates an annual | e Advisory table meets twice a e Resources

the implementation of the
newcomer policy and framework.

forum between ethnocultural

year

required, $$3 -
Recommendation
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Key Activity (Lead Dept., | Year | Actions and Initiatives Outcome Indicators of Success Resources Required
Participating Dept.)

5.3.1 — Develop a multi-
stakeholder Advisory
Table to implement the
Newcomer Welcome &
Inclusion Policy and
Strategic Framework...
(Lead Dept. — CAO’s
Office; All Departments)
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