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Winnipeg Stolen Auto ProblemWinnipeg Stolen Auto Problem

Average of 24 thefts per day in 2004, escalating Average of 24 thefts per day in 2004, escalating 
to 31 per day during the 4th Quarter of 2004to 31 per day during the 4th Quarter of 2004

Thefts primarily committed for transportation Thefts primarily committed for transportation 
(joyriding) or to commit other crimes(joyriding) or to commit other crimes

Huge risks to public safetyHuge risks to public safety

Hundreds of known offendersHundreds of known offenders

Many other Many other ““newbiesnewbies”” entering the picture entering the picture 
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WATSS InitiativeWATSS Initiative
Winnipeg Auto Theft Suppression StrategyWinnipeg Auto Theft Suppression Strategy

Strategy began in 2005 with the goal of reducing Strategy began in 2005 with the goal of reducing 
auto theft in Winnipeg auto theft in Winnipeg 

Partnership between Winnipeg Police, MPI, and Partnership between Winnipeg Police, MPI, and 
Justice (Crown, Corrections)Justice (Crown, Corrections)

Meetings & extensive communication between Meetings & extensive communication between 
partners partners 

Strategies developed to increase effectiveness using Strategies developed to increase effectiveness using 
a multia multi--agency approachagency approach
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Main Points of the StrategyMain Points of the Strategy

Identify the Highest Risk Offenders Identify the Highest Risk Offenders -- Level 4 based on Level 4 based on 
a risk assessment by Corrections & partner inputa risk assessment by Corrections & partner input

Identify Level 3 Offenders & previously unknownsIdentify Level 3 Offenders & previously unknowns

Numerous resources to keep youth from reNumerous resources to keep youth from re--offending. offending. 
Police enforcement for the resistant/nonPolice enforcement for the resistant/non--compliant compliant 

Level 1 & 2 efforts Level 1 & 2 efforts –– Prevention Prevention 

Next DocPrev Doc Menu

http://clkapps.winnipeg.ca/DMIS/ViewPdf.asp?DocID=8481&SectionId=202536&isMobile=yes
http://clkapps.winnipeg.ca/DMIS/ViewPdf.asp?DocID=8481&SectionId=202533&isMobile=yes
http://clkapps.winnipeg.ca/DMIS/mobilemenu.asp?DocID=8481


WPS & Stolen Auto Unit RoleWPS & Stolen Auto Unit Role

Enforcement component of WATSS Enforcement component of WATSS 

Primary goals:Primary goals:

Increasing Public SafetyIncreasing Public Safety

Reducing Auto TheftReducing Auto Theft

Significant progress has been achievedSignificant progress has been achieved
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WPS Stolen Auto Unit WPS Stolen Auto Unit ––
Complement as of June 2007Complement as of June 2007

14 Members14 Members

11-- SergeantSergeant
22-- D/SergeantsD/Sergeants
22-- PCCs (Commercial section)PCCs (Commercial section)
99-- PCCs (General auto theft/Joyriding)PCCs (General auto theft/Joyriding)
Equates to 2 Equates to 2 ½½ shiftsshifts

Plainclothes & unmarked vehicles Plainclothes & unmarked vehicles 
Weekday & weekend shifts allowing for 7 day Weekday & weekend shifts allowing for 7 day 
coverage. coverage. 
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Winnipeg Police ResourcesWinnipeg Police Resources

Stolen Auto UnitStolen Auto Unit

Uniform Patrol members & support unitsUniform Patrol members & support units

Crime Stat Crime Stat 

Crime Analysis Crime Analysis 

Platoon Rep initiativePlatoon Rep initiative

PoliceNet PoliceNet –– Stolen Auto websiteStolen Auto website
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Commercial Auto Theft in WinnipegCommercial Auto Theft in Winnipeg

Commercial auto theft Commercial auto theft –– Chops shops and other Chops shops and other 
activities for profitactivities for profit

Accounts for only a small percentage of the overall Accounts for only a small percentage of the overall 
problem in Winnipegproblem in Winnipeg

Recovery rate of approx. 90%; strong indicator that Recovery rate of approx. 90%; strong indicator that 
the vast majority of thefts are not commercialthe vast majority of thefts are not commercial
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Commercial Auto Theft in WinnipegCommercial Auto Theft in Winnipeg

Winnipeg recovery rate at 90% Winnipeg recovery rate at 90% vsvs 70% national70% national

The 10% not recoveredThe 10% not recovered-- export / clone / export / clone / ““chopchop””

Recovery rates vary by vehicle type for example: Recovery rates vary by vehicle type for example: 
heavy equipment very low recovery heavy equipment very low recovery ––serious loss serious loss 
because of high value. Front end loader because of high value. Front end loader --100,000+100,000+

Export Export -- $5000.00 to ship $5000.00 to ship –– sold for more than sold for more than 
original value original value -- #2 funding for #2 funding for ““warswars”” after drugsafter drugs
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Statistical OverviewStatistical Overview

Detective Sergeant Kevin KavitchDetective Sergeant Kevin Kavitch
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Statistical OverviewStatistical Overview

2004: 24 thefts per day & steadily increasing2004: 24 thefts per day & steadily increasing

2008: Average of approx. 10 per day2008: Average of approx. 10 per day

2008: 41% reduction vs. 2007 (CrimeStat) & over 2008: 41% reduction vs. 2007 (CrimeStat) & over 
1,000 fewer stolen vehicles on Winnipeg streets.1,000 fewer stolen vehicles on Winnipeg streets.

Auto theft is down almost 60% since the final PreAuto theft is down almost 60% since the final Pre--
WATSS year (2004)WATSS year (2004)

Consistent gains Consistent gains -- 20 consecutive months with 20 consecutive months with 
reductions compared to the previous year. reductions compared to the previous year. 
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Data source: Provided by MPI for the Winnipeg Auto Theft Taskforce
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Winnipeg Daily Stolen Vehicle Average  -  2002 to 2008
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        Winnipeg Auto Theft Suppression Strategy
End Year 1 End Year 2 End Year 3

+6.7

+32.7% -16.0%
+4.9
%

-29.1%

June 30, 2008

Pre-Auto Theft Strategy

-35.5%

Year 4

Data source: Provided by MPI for the Winnipeg Auto Theft Taskforce
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ComparisonsComparisons

Winnipeg auto theft compared to other Canadian Winnipeg auto theft compared to other Canadian 
cities cities 

Stats Canada dataStats Canada data

Current comparisons Current comparisons 
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Impact of High Risk OffendersImpact of High Risk Offenders

Initial research for WATSS determined that a select 
group of chronic offenders are responsible for high 
percentage of auto theft in Winnipeg

2006

Top 50 program – developed to statistically 
demonstrate the relationship between auto theft 
rates and High Risk youth offenders in the 
community.
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2006 – Winnipeg Auto Theft & Offender Impact
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March 1 – March 30, 2006
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May 15 – June 15, 2006
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June 1 – July 2, 2006
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Targeting High Risk OffendersTargeting High Risk Offenders

Highest potential to commit theftsHighest potential to commit thefts

Encouraging others to participate in auto theftEncouraging others to participate in auto theft

Passing on skillsPassing on skills
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Daily Comparison - November 2004 vs. June 2008
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Types of Vehicles StolenTypes of Vehicles Stolen

2005 to 2007: most popular stolen vehicle in 2005 to 2007: most popular stolen vehicle in 
Winnipeg was by far the Dodge CaravanWinnipeg was by far the Dodge Caravan

May 2008: Dodge Caravan not in the Top 10. May 2008: Dodge Caravan not in the Top 10. 
Replaced by other models Replaced by other models 

Impact of the Immobilizer on vehicle type changesImpact of the Immobilizer on vehicle type changes

Most frequently stolen Most frequently stolen –– older versus newer older versus newer 
vehiclesvehicles
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Catch & Release IssuesCatch & Release Issues

ReRe--arrests and specific examplesarrests and specific examples

Legislation issuesLegislation issues

Impact on resourcesImpact on resources

Strategy requires constant vigilanceStrategy requires constant vigilance

Attempt to change offender attitudes through all of Attempt to change offender attitudes through all of 
the supports currently in place; immediate the supports currently in place; immediate 
enforcement response to nonenforcement response to non--compliant offenders  compliant offenders  
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Escalation of ViolenceEscalation of Violence

ObservationsObservations

Offender attitudes & commentsOffender attitudes & comments

Reasons for the increaseReasons for the increase

Fatal stolen vehicle incidentsFatal stolen vehicle incidents
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Direction of Auto Theft in WinnipegDirection of Auto Theft in Winnipeg
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